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Abstract 

The primary objective of this research is to explore the role of emotional intelligence of aca-

demics in Saudi universities. This study considers and builds on the research on interpersonal skill 

awareness, emotional intelligence drivers, emotional intelligence management, and factors impacting 

emotional intelligence. Data collection is made through questionnaire and interviews from Saudi Ara-

bian universities. A sample size of 250 is considered from various public and private universities, and 

data is collected using a standardized questionnaire. In the interview schedule, these structured ques-

tionnaires are administered and used by the researcher. Statistical tools are used to analyze the data 

wherein various tests are employed. The study conducts interviews with faculty members from both 

public and private universities. Results of the study show that; emotional intelligence is influenced by 

self-awareness, self-management, social awareness, and social skills. Academicians with high emo-

tional intelligence are more caring, perceive the needs of the students, and respond to students in an 

appropriate way. This study recommends that, academicians must develop an environment that en-

courages continual learning, interactive sessions, and brainstorming. The result of this study has sig-

nificant importance for practitioners who are in the process of formulating and implementing strategies 

for universities. 

Keywords: Continuous learning, emotional intelligence, emotions, self-analysis, self-regulation, self-

motivation. 
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1. Introduction 

Emotional intelligence is the ability to identify our own and others' feelings in 

order to motivate ourselves and manage our emotions and relationships (Sabie et al., 

2020) . The higher education system is overburdened in the modern age,/., and quality 

has suffered as a result. Academicians, who are society's knowledge builders, are re-

sponsible for helping young individuals develop a positive character, who in turn, lay 

down the foundation for a healthy and affluent society. According to studies, individ-

ual development leads to the establishment of educational institutions. Academicians 

must have higher EI than other professionals to ensure quality performance and more 

effectively transmit knowledge and skills among their students. Previous studies also 

identified the important role of emotional intelligence in universities (Iqbal et al., 2021; 

Malinauskas & Malinauskiene, 2020). 

However, there are several issues faced by educational establishments in rela-

tion to emotional intelligence. These issues are related to the various elements of emo-

tional intelligence. Employees or teachers working in universities have issues related 

to self-awareness. The level of self-awareness is generally low which causes low per-

formance. Low level of self-awareness among university teachers decreases the recog-

nition of strengths. As a result, individuals cannot recognize their strength and cannot 

perform well in any challenging situation. Therefore, self-awareness is an important 

part of emotional intelligence (George et al., 2017),; however, issues related to self-

awareness must be addressed. The other important element of emotional intelligence 

is self-regulation (Rubaltelli et al., 2020). Sometimes people cannot understand their 

own behavior and reactions. Due to their low self-regulation ability, they perform neg-

ative behavior; however, they cannot realize that their behavior has negative effects. 

In the context of universities or higher education institutes, the low level self-regula-

tory behavior of teachers leads to a decrease in the knowledge delivery to students. 

Individuals’ understanding to their own reactions is particularly important when 

dealing with the students. Moreover, teachers working in the universities of Saudi 

Arabia are lacking in motivational levels. Motivation is the key component of emo-

tional intelligence (Tam et al., 2021; Trigueros et al., 2019); therefore, low level of mo-

tivation causes a negative impact on teachers’ performance which can have long-term 
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effects on students. Similarly, teachers in Saudi Arabian universities are also lacking 

in empathy. Empathy being a key component of emotional intelligence (Jacoby et al., 

2021), has major significance in terms of our dealings with others. In the context of 

universities, a teacher’s level of empathy plays a key role in defining their dealing with 

students. Empathy has a significant relationship with student’s level of understanding 

with their teachers and ultimately having an influence on their level of learning. How-

ever, most teachers require lack the required level of empathy which can affect emo-

tional intelligence levels. Finally, social skills are also an important part of emotional 

intelligence (Vila et al., 2021) and play a crucial role in learning within universities. 

Low level social skills among teachers at Saudi Arabian universities can lead to a de-

crease in the interaction between universities, students, teachers, and other research 

institutes. Therefore, issues related to self-awareness, self-regulation, motivation, em-

pathy, and social skills have a significant influence on the level of emotional intelli-

gence within universities. 

Emotional intelligence in academicians plays an important role in defining 

their interpersonal and intrapersonal relationship, which in turn influences their suc-

cess and creativity in their profession and personal life. The success of individual de-

velopment leads to the success of the university.  Hence. it is important for academi-

cians with high emotional intelligence to manage students in university.  Therefore, 

this study is an attempt to identify the role of various elements in terms emotional 

intelligence among academic working universities in Saudi Arabia. The primary ob-

jective of this research is to investigate the role of emotional intelligence of academi-

cians in Saudi universities. In addition, the current study also has sub-objectives which 

are as follows; 

1. To study the demographic profile of employees among Saudi Arabian uni-

versities. 

2. Agreeability of academicians towards dimensions of emotional intelligence 

such as self-awareness, self-management, social awareness and social skills. 

3. Identify the drivers of emotional intelligence. 

4. Identify the factors influencing emotional intelligence levels among acade-

micians. 
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The current study offer a significant contribution to existing literature as this 

study overcomes a major literature gap. That is, even though several studies have 

identified emotional intelligence among universities (Iqbal et al., 2021; Malinauskas & 

Malinauskiene, 2020),  only limited works have considered Saudi Arabian universi-

ties. Furthermore, the demographic profile of employees among Saudi Arabian uni-

versities has also rarely been considered by previous studies. Similarly, while a num-

ber of studies identified various factors effecting the emotional intelligence, no specific 

seminal work has been done to identify the  the drivers of emotional intelligence 

among Saudi universities. Therefore, this contribution of the current study has signif-

icant importance for management of universities. 

2. Literature Review 

Jack Mayer and Peter Salovey coined the term "emotional intelligence" in 1990. 

Emotional intelligence is defined as the ability to recognize and manage one's own 

and others' emotions. Developing emotional intelligence in academicians’ aids in the 

development and management of an individual’s personal and social relationships, 

particularly with students. Students must be taught how to manage their own emo-

tions and those of others. Academicians, who are essentially knowledge builders have 

that responsibility. Generally, people with emotional intelligence outperform ones 

with cognitive intelligence, and emotional intelligence is not, in any way, opposed to 

social intelligence. Ability models and mixed models are two forms of emotional in-

telligence models. The ability model focuses on mental capacities, while the mixed 

model considers emotional intelligence to be a combination of abilities, personalities, 

and characteristics. 

Figure 1 shows the factors associated with emotional intelligence, these are: 

self-awareness, self-management, social awareness, and social skills. These elements 

relate to perceived emotions, understanding emotions, management of emotions and 

use of emotions. Perceiving emotions is the key element of emotional intelligence 

(O'Connor et al., 2019). At university level, how a teacher perceive his or her emotions 

is important. In addition to the perception of emotions, the management of emotions 

also has a key influence on the actions of an individual. Managing emotional is also 
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influenced by emotional intelligence which can shape an individual’s behavior at the 

university level. Furthermore, for promote effective management of emotions, under-

standing of emotions is key (O'Connor et al., 2019; Sun et al., 2021). Similarly, the us-

age of emotions also holds importance in the life of an individual (student or teacher). 

Although, all the individuals use their emotions and it also shape the behavior as well 

as attitude. However, effective use of emotions has a more important role. A person 

with a better understanding and management of emotions can better utilize the emo-

tions. Therefore, using emotions is important for teachers at the university level. Thus, 

emotional intelligence also involves the capability to use emotional information as a 

way to control thoughts as well as actions in an adaptive manner (Gilar-Corbi et al., 

2019). 

 

Figure 1. Emotional Intelligence 

The formation of a culture that allows students to acquire emotional intelli-

gence competencies is essential for a healthy academic environment. The ability to be 

aware of one's own emotions and patterns of behavior (self-knowledge), to effectively 

manage negative or destructive emotions (self-management), and to share positive 

relationships and experiences with others in a way that promotes learning and life 

satisfaction are all emotional intelligence competencies (relationship management). 

Academicians with superior competencies, comfort, empathy, leadership, and self-es-

teem, can perform better in teaching effectiveness. Therefore, academicians who excel 

in general emotional intelligence abilities have a higher rate or level of teaching effi-

ciency. 
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It is a well-established notion in literature that emotional intelligence has an 

important relationship with student’s learning (Shafait, Khan, et al., 2021). Academi-

cians must establish an atmosphere for continuous learning, interactive sessions, 

brainstorming sessions, and other activities in this era, using a variety of learning aids, 

but the application must include the use of emotional intelligence. With the facilities 

supplied by the school, professors should be able to satisfy the needs of all types of 

students. The study lays a basis for investigating the impact of academicians' emo-

tional intelligence on personal, academic, and career success, and it will assist institu-

tions in developing the best ideas and plans for increasing academicians' emotional 

intelligence. As a result, the researcher has chosen to conduct an investigation into 

emotional intelligence in Saudi universities. 

According to Salovey and Mayer (1990), emotional intelligence is divided into five 

domains: self-awareness, controlling emotions, motivating oneself, empathy, and rela-

tionship management. According to the study, emotional intelligence is made up of four 

essential components. The four main aspects are the ability to accurately perceive, assess, 

express, and access or generate emotions, as well as the ability to understand and manage 

emotions. According to Paul and Mondal (2012), a number of characteristics have a sig-

nificant positive impact on teachers' emotional intelligence, while others have little effect. 

Teachers with high emotional intelligence have less occupational stress and are more ef-

fective, whereas teachers with low emotional intelligence have greater occupational stress 

and are less effective. According to literature, alternative measures of intelligence and 

human performance, such as emotional intelligence, are more predictive of success than 

traditional IQ tests and other standardized measures of academic aptitude and achieve-

ment (Nelson & Low, 2003). Emotional intelligence and emotional abilities are linked to 

achievement, job success, and personal well-being. According to Nelson and Low (2003), 

emotional Intelligence is the single most important influencing variable in personal per-

formance, career success, leadership, and life satisfaction. Emotional intelligence of 

teacher or educators has been examined by previous studies which shows that, character 

development is the bedrock of a society where selfishness, violence, and out-of-control 

emotions rip apart people's daily lives. Academically successful adults have better de-

grees of emotional competence. 
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Emotional intelligence is an important ability for every human (Ruvalcaba-

Romero et al., 2017), but it is even more important and crucial for academicians 

(Shafait, Yuming, et al., 2021), who are responsible for nurturing young brains and 

future generations. Self-analysis (self-awareness, self-regulation, and self-motivation) 

can provide more nuanced understanding into how one can manage emotions intelli-

gently. Employees with a high emotional intelligence level are more attentive of their 

surroundings. The researcher deduced from the reviews that numerous studies have 

been undertaken to examine academicians' emotional intelligence. However, there is 

a gap in the review of literature focusing on emotional intelligence at university level. 

Emotional intelligence has four key dimensions which are considered in this 

study. These dimensions include self-awareness, self-management, social awareness, 

and social skills. Self-awareness has the ability to alter the emotional intelligence level 

of any individual (George et al., 2017; Thanaraaj & Turkman, 2021; Wijekoon et al., 

2017). Self-awareness is grounded on how an individual perceives their emotions. An 

individual’s level of awareness towards emotions can affect their overall emotional 

intelligence level. Similarly, self-management is related to the management of emo-

tions (Banjar & El Seesy, 2019; Che et al., 2017; Schinckus et al., 2018). Better manage-

ment of emotions also has an influence on the emotional intelligence which has im-

portant role in academicians’ performance at university level. Similarly, social aware-

ness and social skills are interrelated which has an effect on one’s social relations. As 

social skill is a significant part of emotional intelligence (Vila et al., 2021), it plays a 

crucial role in the life and work of an academician. Social skills by the teachers at uni-

versities causes to increase the social interaction between universities, students, teach-

ers, and other research organizations. Finally, this study proposed following hypoth-

eses; 

Hypothesis 1. There is no significant difference between the demographic pro-

file and dimensions of emotional intelligence. 

Hypothesis 2. There is no significant difference between the demographic pro-

file and drivers of emotional intelligence. 

Hypothesis 3. There is no significant difference in demographic profile and fac-

tors influencing emotional intelligence. 
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Hypothesis 4. The influencing factors of emotional intelligence and drivers of 

emotional intelligence have significant influence over the dimensions of emo-

tional intelligence. 

3. Research Methodology 

The current study uses a survey instrument adapted from previous studies. 

Along with the questionnaire, this study uses interviews for data collection, therefore, 

data collection is made through questionnaire and interviews administered among 

Saudi Arabian universities. Thus, this study uses a quantitative and qualitative re-

search approach. Hence, a mixed method approach is used to investigate the role of 

emotional intelligence among academicians in Saudi universities. Mixed method ap-

proach is important for conducting any research study because it can generate better 

results. Previous studies also recommended the mixed method approach for better 

contribution (Petticrew et al., 2013). 

This study conducts a correlational examination of academicians' emotional in-

telligence related variables. This study is based on primary data collected through a 

well-structured questionnaire and an interview schedule. Face validity of the ques-

tionnaire is confirmed through review from experts. Similarly, content validity is ex-

amined by having the questionnaire reviewed and commented upon by various ex-

perts in the field. Subject specialists' opinions and suggestions were used to confirm 

content correctness. Composite reliability, convergent validity, uni-dimensionality, 

and discriminant validity are all examples of construct validity which are used in this 

study. All composite dependability values are more than 0.819. 250 academicians from 

both public and private institutions provided the original data. Sample Mean, 

ANOVA, factor analysis, regression analysis, and discriminant analysis are used in 

the current research. Simple random sampling is used for data collection. The acade-

micians among Saudi universities were considered as respondents of the study. Dur-

ing data collection, the objective of the study was explained to the respondents, and it 

was ensured that the response will only be used for the current study. Two types of 

data are collected through questionnaire. First, the data related to the demographic 

profile of respondents was collected and second, the scale items were used to examine 
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data related to the specific variables. Finally, a 5-point Likert scale was used for data 

collection which is important to get the opinions of individuals and is recommended 

based on previous studies. 

4. Analysis & Discussion 

4.1 Demographic Profile of Respondents 

According to the findings, 53.2 per cent of academics are female and 46.8% are 

male. 14.4% of academics are between the ages of 20 and 25, 28.4% are between the 

ages of 25 and 30, 22.8 per cent are between the ages of 30-35, 21.6% are between the 

age of 35 and 40, and 12.8% are above 40. According to the poll, 40.8% of respondents 

are married, 22.8% are single, and 15.6% do not wish to answer the question concern-

ing their marital status. 13.2% have less than five years of experience, 29% have five 

10 years of experience, 21.2% have ten to fifteen years of experience, and 20.8% have 

fifteen to twenty years of experience. 

4.2 Factor analysis 

In total, 73 factors were considered for measuring using a five-point scale. Vari-

max rotation is presented in Table 1. The suitability of the factor model was tested 

using Bartlett tests of sphericity and Kaiser Meyer Olkin assessments of sample ade-

quacy. The null hypothesis that the variables in this study are not correlated was 

tested using the Bartletts test. The approximate chi square satisfaction is 11485.443, 

which is significant at a 1% level, and the test results in the null hypothesis are rejected. 

The significance of KMO statistics (0.627) was likewise high, indicating that factor 

analysis could be a good technique for assessing the correlation matrix. 

Table 1. Varimax Rotation 

Kaiser Meyer Olkin Measure of Sampling Adequacy .627 

Bartletts Test of sphericity 

Approx Chi square 11485.443 

df 2628 

Sig .000 
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4.3 Ranking Drivers of Dimensions of Emotional Intelligence Factors 

For factor analysis, 73 dimensions of emotional intelligence are grouped into 

factors namely self-awareness, self-management, social awareness and social skills 

mean values assigned to each of four dimensions of emotional intelligence, as shown 

in Table 2. 

Table 2. Dimensions of Emotional Intelligence, Mean and Rank 

Dimensions Mean Rank 

Self-awareness 3.3171 I 

Self-Management 2.9930 III 

Social awareness 3.0540 II 

Social skills 2.9626 IV 

4.4 Segmentation of Dimension of Emotional Intelligence Factors 

Cluster analysis is used to segment people depending on how much of each 

dimension of emotional intelligence they have. Self-awareness, self-management, so-

cial awareness, and social skills are the four dimensions. The participants were di-

vided into three groups. The first part is referred to as the extremely influential group, 

the second as the less influenced group, and the third as the moderately influenced 

group. Table 3 depicts that all four factors are playing a strong role in bifurcating acad-

emicians in these three groups. 

Table 3. ANOVA 

 Cluster Error 
F Sig 

Dimensions of EI Mean Square Df Mean Square Df 

Self-awareness 29.924 2 .241 247 124.335 .000 

Self-Management 10.290 2 .165 247 62.515 .000 

Social awareness 20.606 2 .220 247 93.476 .000 

Social skills 5.857 2 .142 247 41.233 .000 
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4.5 Testing Suitability of Dimensions of Emotional Intelligence using Dis-

criminant Analysis 

The three found clusters are discussed, with 38 per cent being strongly influ-

enced, 22 per cent being somewhat influenced, and 40 per cent being moderately in-

fluenced. The key question is if the segmentation is accurate, and whether the three 

clusters differ from one another, and whether the four dimensions of emotional intel-

ligence have a significant role in categorizing academicians into three groups. As a 

result, discriminant analysis must be used to verify sample stability and cluster clas-

sification reliability. The significance of these dimensions is given in Table 4. 

Wilk's lambda is quite low for self-management, implying that there is a strong 

group impact among three clusters organized by emotional intelligence factor dimen-

sions. The three segments have dramatically varied mean values. Wilk's lambda for 

social skill is high, indicating that no substantial difference exists between the first, 

second, and third places. Wilk's lambda values for self and social awareness are high, 

indicating that there is no substantial change between the second and fourth seg-

ments. The F ratio's value in terms of degree of freedom is quite important. A low 

significant result suggests that considerable differences in emotional intelligence as-

pects exist between the groups. The above justify the accuracy of segmentation of di-

mensions of emotional intelligence among academicians as a significant group differ-

ence exists among these four clusters. The eigen values and canonical correlation co-

efficient values are displayed in Table 5. 

In comparison to the second discriminant function, the first discriminant func-

tion's Eigen value is extremely high. Two canonical correlations and two discriminant 

functions are created for the three groups. The canonical correlation expresses the de-

gree to which discriminant functions and the four dimensions of emotional intelli-

gence elements are linked. The canonical correlation between the first function and 

the four dimensions of emotional intelligence factors is quite high (0.874), however it 

is just 0.153 for the second function. There are considerable canonical relationships. 
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Table 4. Significance 

Dimensions of Emotional Intelligence Wilks Lambda F df1 df2 sig 

Self-awareness .631 72.32 2 247 .000 

Self-Management .441 156.708 2 247 .000 

Social awareness .678 58.566 2 247 .000 

Social skills .483 132.417 2 247 .000 

Table 5. Eigen Values 

Function Eigen Value % of variance Cumulative % Canoncial Correlation 

1 3.247 a 99.3 99.3 .874 

2 .024 a .7 100.0 .153 

a. First canonical discriminant functions were used in the analysis 

Moreover, when measuring a five-point scale, twenty-five parameters are con-

sidered. The suitability of the factor model was tested using Bartletts tests of sphericity 

and Kaiser Meyer Olkin assessments of sample adequacy. The null hypothesis that the 

variables in this study are not correlated was tested using the Bartletts test. At a 1% 

level, the chi square satisfaction is 2719.352, which is considerable. The significance of 

KMO statistics (0.816) was likewise high, indicating that factor analysis could be a 

good technique for assessing the correlation matrix. The variance is reported in terms 

of squared multiple correlations associated with dependent variables in structural 

equation modeling analysis. In regression analysis, it is equivalent to the R2 value. The 

study's dependent variables squared multiple correlations were discovered. The ele-

ments of emotional intelligence and the drivers of emotional intelligence factors are 

used to test the dimensions of emotional intelligence. 

5. Findings of the Study 

The first hypothesis in this study asserts that there is no statistically significant 

difference between the demographic profile and emotional intelligence dimensions. 

This was investigated using ANOVA, and it was discovered that no significant differ-

ences exist between age, gender, marital status, work experience, and emotional intel-

ligence aspects. As a result, the initial hypothesis was adopted. ANOVA is used to test 
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the second hypothesis, which is that there is no significant difference between demo-

graphic profile and emotional intelligence drivers. There is no discernible variation in 

emotional intelligence drivers based on age, gender, marital status, employment ex-

perience, or other factors. As a result, the second hypothesis has been accepted. Ac-

cording to the third hypothesis, there is no substantial difference in demographic pro-

file or factors that influence emotional intelligence which is calculated through 

ANOVA. It has been discovered that there is a considerable variance in age, gender, 

marital status, work experience, and emotional intelligence variables. The influencing 

elements and drivers of emotional intelligence have a substantial impact on the di-

mensions of emotional intelligence. Structural equation modeling is used to test this 

relationship. It was discovered that emotional intelligence factors have a large impact 

on emotional intelligence dimensions, while emotional intelligence drivers have a sig-

nificant impact on emotional intelligence dimensions. 

The elements of emotional intelligence were organized using factor analysis 

into four categories: self-awareness, self-management, social awareness, and social 

skills. According to the ranking study, self-awareness has the greatest mean value and 

is the most important component among the emotional intelligence aspects. The dis-

criminant analyses are categorized into groups based on the degree of effect exerted 

across emotional intelligence dimensions. The variables are classified into five catego-

ries when evaluating the components that generate emotional intelligence. Ranking 

analysis was used to examine this group of drivers. Based on the extent of influence 

through drivers of emotional intelligence variables, the discriminant analysis revealed 

that academicians are divided into three clusters. When the factors were analyzed us-

ing ranking analysis, it was discovered that the mean value for ‘Get rid’ position was 

the highest and that it was clearly the dominant factor. Academicians are divided into 

three groups using cluster analysis. The third group had the highest mean value, in-

dicating that academicians are very good at managing their emotions. According to 

regression analysis, the defensive position has a 64.18 per cent link with demographic 

profile, whereas the ‘Get rid’ position has a 57.68 per cent relationship. The association 

between ‘Get along with’ position and the ‘get away’ position was 68.40 per cent and 

53.59 per cent, respectively. 
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6. Conclusion 

The present study emphasizes on how important it is for academicians to have 

emotional intelligence skills. In order to achieve hundred percent classroom manage-

ment, continuous faculty development programs are required to impart emotional in-

telligence abilities. Encouraging academicians to practice perceiving, interpreting, and 

managing emotions can help in accomplishing this. Academics with a high level of 

emotional intelligence will be able to challenge and teach future generations on how 

to adapt to a demanding and effective working environment. This study aids acade-

micians in identifying negative emotions and assists them in overcoming problems 

using a few coping skills or mechanisms. In the future, research focused on self-effi-

cacy, self-confidence, and competency may be identified as additional components or 

dimensions of emotional intelligence. 

6.1 Implications of the Study 

There are four important dimensions of emotional intelligence which are con-

sidered by the current study. The study makes significant contributions theoretically 

as well as practically. Emotional intelligence is influenced by self-awareness, self-man-

agement, social awareness, and social skills. The investigation of these dimensions has 

various implications for scholars. Although several studies have identified these di-

mensions, however, none has considered the case or context of Saudi Arabian univer-

sities. Academicians were categorized into four categories after the criteria were ana-

lyzed: defensive position, get rid position, get on with position, and get away position. 

Most academicians fall into the "Get rid of position" category, which indicates they are 

unable to solve difficulties that arise and require training and counseling. From this, 

the current study recommended that university teachers should focus on improve-

ment in emotional intelligence levels. Emotional intelligence drivers were divided into 

six categories: being perfect, pleasing others, trying hard, being strong, and hurrying 

up. All the drivers identified in this study are important for practitioners to consider 

when developing various strategies or programs to enhance emotional intelligence. 

Most academicians fall into the category of striving hard, which indicates they are 

attempting to overcome psychological issues by devising adaptive solutions. In 
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educational institutions, the development of healthy and successful functioning is es-

sential. Academicians' well-being is therefore significant and critical. The quality of 

work life in the workplace, as well as efficiency, should be included in educational 

policies. Therefore, infusing emotional literacy is important among academicians 

which should be considered by the top management of universities. 
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